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• The journey of the Milan Checkpoint
• Services provided
• Challenges, best practices and       
successes of prevention services
• Future projects

Outline:



Premises for the Foundation of Milano Checkpoint, 2018

● High prevalence of sexually transmitted HIV in the Milan area

● The willingness of several associations active in Milan (Arcigay, Asa, Lila, Anlaids, 

Nps) to take meaningful action by founding Milano Checkpoint

● Experience within the marginalised communities

● Demedicalization of services (counselling, testing, PrEP)

● Active collaboration with healthcare facilities, primarily

hospitals

The journey of the Milan Checkpoint



Foundation of Milano Check Point

● In July 2018, the statute of Milano Checkpoint was officially established

● On December 1st, 2018, the Mayor of Milan signed the protocol of 

adherence to the Fast Track Cities project (IAPAC)

● The Municipality of Milan committed to providing a physical space to 

start MCP’s activities

The journey of the Milan Checkpoint



Services: STI Screening 

HIV, syphilis and HCV:

Free, fast, and anonymous service

Community-led

Peer-to-peer counselling

Linkage-to-care

Data collection through a protected web platform (COBATEST)



Services: STI Screening

Accesses 1672

HIV tests 1672 (0.54%+)

Syphilis tests 1627

HCV tests 981

21,5% under 25 yo

23%

17%
15%5%

40%

Cis women

Migrants

SWs

Trans people

non KPMSM



Services: PrEP
PrEP Program

Started in 2019: free, anonymised service, tailored on the 

community needs

2025: 1369 clients, 6-montlhy visits

STIs visits: HIV, siphylis and HCV with PoC

chlamydia and gonorrhoea PCR

During each visit clients are asked to fill a survey about:

- sexual abits

- PrEP adherence

- substance use

- sex work



Services: PrEP
Demographics

Overall 
(N=1,359)

Age, years, median 
(IQR) 35 (30-42)

Sex at 
birth, n 
(%)

Men 1,136 (96.8)

Women 24 (1.8)

Gender, n 
(%)

Cisgender 881 (95.0)
Nonbinary 31 (3.4)
MtoF 15 (1.3)

Foreign born, n (%) 292 (21.5)
Ethnicity, 
n (%)

White 1,119 (82.3)
Latino 84 (6.2)
Asian 36 (2.6)
MENA 15 (1.1)
Black 13 (1.0)
Other 37 (2.7)
Missing 55 (4.1)

Overall 
(N=1,359)

Sex worker, n (%) 47 (3.5)
Chemsex practices in 
the previous 3 months, 
n (%)

73 (5.4)

Overall 
(N=1,359)



Critical Issues in Community-Based Services
● Volunteering

○ A valuable resource, but also a barrier to growth if not 

supported by qualified staff and consistent commitment

● Staff

○ Personnel costs are very high in Italy, and there are no 

incentives for the ONGs

● Work with institutions

○ Recognition is often granted, but maintaining ongoing 

collaboration with institutions is very difficult

● Continuity

○ Ensuring project continuity is very challenging with 

limited resources



Beyond services: VaccinaMilano

Outreach HPV vaccine program for key populations, twice a year

In collaboration with Oncology and Infectious diseases departments of Luigi Sacco 

Hospital (Milan)

Total first dose vaccinated: more than 700 people

70% completed the vaccine program  



The future:

• Tailored services for key populations

• Vaccine programs at checkpoints

• STI treatment at checkpoint

• PrEP delivery by checkpoint











Acknowledgements:
Nicoletta Frattini
Antonella d’Armino Monforte
Alessandra Bianchi
Enrico Caruso
Francesco Petri
Massimo Cernuschi
Anna De Bona
Liudimilla Nekrasova
Paolo Russo
Matteo Corda

Davide Moschese
Roberto Repossi
Roberto Rossotti
Valentina Iannone

Paolo Testoni
Alessandro Tavelli

Pietro Vinti
Donatello Zagato
Nicla La Verde

Tutt* l* volontari* di Milano Check Point



GRAZIE!

Enrico Caruso, PhD
prep@milanocheckpoint.it


	Driving Innovation in Prevention
	• The journey of the Milan Checkpoint�• Services provided�• Challenges, best practices and       successes of prevention services�• Future projects
	Premises for the Foundation of Milano Checkpoint, 2018��● High prevalence of sexually transmitted HIV in the Milan area�● The willingness of several associations active in Milan (Arcigay, Asa, Lila, Anlaids, Nps) to take meaningful action by founding Milano Checkpoint�● Experience within the marginalised communities�● Demedicalization of services (counselling, testing, PrEP)�● Active collaboration with healthcare facilities, primarily�hospitals
	Foundation of Milano Check Point��● In July 2018, the statute of Milano Checkpoint was officially established�● On December 1st, 2018, the Mayor of Milan signed the protocol of adherence to the Fast Track Cities project (IAPAC)�● The Municipality of Milan committed to providing a physical space to start MCP’s activities
	Diapositiva numero 5
	Diapositiva numero 6
	Diapositiva numero 7
	Diapositiva numero 8
	Diapositiva numero 9
	Diapositiva numero 10
	Diapositiva numero 11
	Diapositiva numero 12
	Diapositiva numero 13
	Diapositiva numero 14
	Diapositiva numero 15
	Diapositiva numero 16
	Diapositiva numero 17

